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* MAKE WEST SWITZERLAND THE
FIRST “NET ZERO” REGION IN
SWITZERLAND
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BUSINESS OVERVIEW
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ROMANDE
ENERGIE

AT A GLANCE

2021 (in MCHF)

Revenues: 614
EBIT: 53

st
electricity supplier Over 270°000

in Romandie direct customers
The guarantee of a reliable, « Of which 14’000 companies
sustainable and * In Vaud, Valais, Fribourg and Geneva

competitive supply

Business units

Grids
Energy services
Energy solutions

1°200

employees



A BALANCED

BUSINESS MODEL

EBITDA in % by segment

m Grids

1

= Energy solutions

Energy services

A stable and risk diversified energy company

with captive customers

GRIDS (37% of revenues) ENERGY SOLUTIONS (41%)

* Pillar of Group’s profitability
and a guarantee of stability.

* Regulated margins — captive
customers

ENERGY SERVICES (22%)

* Low capex intensity

* Workforce intensive

« Growing revenues, EBIT in
start up phase

» Covers the full energy value chain,
from generation to market
* Four main businesses:

» Energy generation — capex
intensive — IRR according to
market expectations

* Energy distribution — regulated
margins for captive customers

« Turnkey solutions — contracting
business model

« Consultancy




One of the 2 listed energy companies
VALUE in Switzerland CHF 1.4bn

OPPORTUNITY

market cap.
on SIX

Stable dividend policy
Resilient share price over time

Solid shareholder structure 140000
58% public owners .
Vaud E 1.200.00
[+
Other Canton 10000
32.50% \ 38.60%
1.000.00
S00.00
Ik
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shares
997% 1893% 2017 2018 2018 2020 2021 2022

Source: Romande Energie SIX Swiss Exchange Symbol: HREN 7



A natural hedge - generation of up to 1’400 GWh

DIVERSIFIED

ENERGY ASSETS {}

100% renewable - CO2 free energy

ASSET 2021 TYPE VALUATION
Grids 9’794 km of cables low and medium voltage

Energy Generation 206 Assets / 221 MW Hydro (88%) Solar (6%)

Switzerland 530 GWh Thermal (6 %)

Energy Generation 13 Assets / 69 MW Wind (39%), Hydro (37%) and

France 161 GWh Solar (24%)

Associated companies
EOS NER SA (~30%) 41 Assets / 460 MW/ 800 GWh Wind farms (77%); Solar & CHF 1 bn*

France, Germany, Portugal Power plants (23%)
ALPIQ (~10%) 25+ Assets / 2900 MW Hydro, small scale hydro,
4 TWh energy storage

* provided by EOSH 8



EXAMPLES OF

A strategy already being implemented

ACHIEVEMENTS
IN 2022

District heating: 14 projects won or in progress in 2022
Solar power generation: 120 installations in Switzerland (9 regions)

Romande Energie
District heating Hydro Solar plan France 10

Yi

Morges lake pipeline Vuiteboeuf mini- Lyreco in Dintikon Les Méats d’Eole
hydropower plant (VD)
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AN AMBITIOUS GROWTH
STRATEGY 2021-2026
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Several catalysts of growth and increased profitability

BUSINESS

OPPORTUNITIES

L Climate urgency &
decarbonisation

N\
ROMANDE
ENERGIE

Electrification of
society

A supportive
regulatory framework

Security of
supply in CH
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THE 2050 2050 Swiss Energy Strategy raises questions

ELECTR'C'TY Price instability and threat to security of supply

EQUATION Supply for renewable energies has to unfold exponentially to
address climate change, increased electricity consumption

Swiss electricity consumption Generation
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A CLEAR

A CHF 1.4 bn investment to accelerate
STRATEGIC the energy transition in Switzerland

DIRECTION

CAPEX

2021-2026 Grid maintenance & digitalization

Swiss solar plan - contracting

Swiss district heating

Generation France

Other - mainly hydro and corporate

m Growth ® Maintenance




2021-2026 Build _ne_w highly profitable assets - |
electricity, thermal and new sources 9 projects

GENERATION (hydrogen) won in 2021
GOALS

Power generation Thermal generation

2026

2026
1.3TWh +246¢ 194 GWh/year
oo Biomass & geothermal .
3%CH
Biomass & geothermal -, o Solar
4%CH = 2021 N%CH | 6%FR+PT
Solar ... > 0.8TWh Wi
W ind power
2021 ARIHTIRA . o 4%CH | 24%FR .
Windpower 2021
+ 23 assets T 56 GWh/year
Hydro -~ ~ Hydro
75%CH | 7%FR 48%CH | 4%FR
Growth in district heating
Expected change in 100% renewable production mix & geothermal
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A WELL A strong financial basis and funding structure
to implement its growth strategy

FINANCED
STRATEGY

Vi

Green
Bond

CHF 100m

Cash flow generation of around CHF 150 mio per year Bank
G credit line SUELEREY
CHF 1.4 bn

CHF 227m
e Secured green bond of CHF 100 mio
e Secured credit lines of CHF 227 mio

Cash flow

from
operations
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Diversification, resilience and cash-flow generation
INCREASED RETURNS

FROM THE GROWTH
STRATEGY AND FROM
ASSOCIATES

CH Heating
2021: 63 MW / 66 GWh

2026: 120 MW / 253 GWh

Grids
ROE 3.83%

FMHL

Forces motrices
Hongrin-Léman
Pumped storage

Power Plant
41%

\ ALPIQ

2021: 4000 GWh

Increased 2026: ...GWh

2021: 691 GWh profitability
2026: 1 333 GWh

CH Electricity

2021: 290 MW / 691 GWh
2026: 553 MW / 881 GWh

France EOS NER

2021: 460 MW / 800 GWh
2026: 822 MW /... GWh

2021: 69 MW /161 GWh

2026: 225 MW / 452 GWh

Growth strategy to
expand beyond 2026
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OUR Sustainability at the heart of Romande Energie

SUSTAINABILITY - Definition of 2 environmental KPI aligned with the energy
APPROACH transition (carbon intensity and CO2 savings)

- 5% decrease in carbon intensity per year between 2020 and 2026
- CO2 savings from 72 to 509 ktCO2eq in 2026 on customer side

- 2021 Sustainability Report in compliance with the GRI
3 sustainable development pillars Standards - 2022 CDP compliance

- Signatory of Sustainable Leaders Charter, an initiative

sponsored by Swiss Leaders and CEC European Managers
- All energy production assets in CH with Swisstainable labels
CREATE LASTING VALUE FROM INCREASE STAKEHOLDER CUT GREENHOUSE GAS
SEVERAL SOURCES BUY-IN EMISSIONS

8 sustainable development goals firmly anchored in our strategy

DECENT WORK AND
ECONOMIC GROWTH

QUALITY GENDER

INDUSTRY, INNOVATION 1 RESPONSIBLE
CHA EQUALITY

AND INFRASTRUCTURE CONSUMPTION
AND PRODUCTION

& |0 |

1 CLIMATE 16 PEACE, JUSTICE
ACTION AND STRONG

INSTITUTIONS

(24
2
—
'
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RESILIENT, AMBITIOUS AND PERFORMING

RE STRENGTHS AND ASSETS

1.
2.
3.
4.

Stable and risk diversified
Recurring revenue
A natural hedge

Strategy to harness increased
returns

. CHF 1.4 bn to expand in

renewable energies

. External financing secured

7. Not financially exposed to the

climate transition

Sustainable
with positive
impact on

revenues and
EBIT

BUSINESS & MARKETS OPPORTUNITIES

. Price / security of supply
. Urgency to decarbonize
. Renewable energies

. Low-carbon solutions

. Electricity to grow to 70% of

the world energy mix by 2050

. Companies accelerating the

energy and climate transition

. Sustainable business models
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THANK YOU FOR YOUR
ATTENTION /

ROMANDE
ENERGIE
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